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Strategic direction 
• White Paper: People at the Heart of Care

• Biggest change to Adult Social Care in recent years  

• National 10 year vision to transform services, improve outcomes, and 
reduce inequalities for our residents.  

• New demand, legal duties and expectations.

• New local authority inspection framework for adult social care

• 3 core Objectives:

• People have choice, control and support to live independent lives. 

• People can access outstanding quality and tailored care and support.

• People find adult social care fair and accessible. 

• Rising Demand:

• Nationally – the number of adults aged 85 and over is projected to increase 
by a further 77%.  Amongst younger age groups, longer life expectancies 
and higher rates of survival of premature babies. 

• Locally - 25% increase in demand on ASC.

• Corporate priorities and Strategic Direction



Implications of the White Paper 

There are four separate elements:

• Increased assessments, reviews, and care management responsibilities.

• The increase in both the lower and higher thresholds, which impact when 
the public sector starts to pay for care and how much it contributes.

• The introduction of the cap which limits the amount that individuals might 
contribute towards their cap.

• The implementation of Section 18 (3) of the Care Act for those in care 
homes.  This means that self-funders can ask the local authority to 
commission care at local authority fee levels.



Implications of the White Paper
• Care cap 

• Upper capital limit 

• Lower capital limit 

• Fair Cost of Care

• Market Shaping 

• Data

• New Inspection Framework for Adult Social Care - Similar framework to that in 
Children's and Education services (Ofsted and SEND).



Outcomes for our residents 
• Key outcomes that adult social care plan to achieve: 

• Optimise the use of artificial intelligence, digital and assistive 
technology.

• Have accessible and easy systems for people, professionals and 
providers to use

• Build and support a high quality workforce 

• Manage rising demand through earlier intervention and prevention

• Enable individuals to have a good, safe home, promoting 
independence and autonomy.

• Ensure the care market is fit for the future

• Deliver consistent and quality care 

• Supporting our residents so every day is their best day 

• Effective partnership working across ‘the system’



Next Steps: National
• A number of national consultation and engagement exercises. 

• Several pilot areas (local authorities) to ‘test out’ components of the white 
paper.

• Fair cost of Care exercise (October 22).

• National guidance and subsequent implementation. 



Next steps: Rochdale 
• We have identified eight key priority areas (see ASC priority matrix 

attached)

• Charging Reforms 

• Fair Cost for Care 

• Care Market – including workforce development 

• Adaptations 

• Inspection framework 

• Prevention and Digital offer 

• Carers

• Housing 



How the fair cost of care and additional resource 
will be funded

• Health and Care Levy: Further to the legislative changes, the government has 
committed to increase funding, to enable local authorities to manage the new 
demands and expectations of the white paper. 

• 25% of levy can be used for resource to manage increase demand

• The below table outlines the breakdown of funding for Rochdale:

• For Rochdale the remaining £0.561m was used as part of the provider fee setting 
process to allow the LA to increase the inflation element further for the 2022/23 
fees. 

Year H&SC Levy

£m

25%

£m

2022/23 0.748 0.187

2023/24 6.500 1.625

2024/25 9.200 2.300



New Resource in Adult Social Care

• 3 phase implementation plan – ‘Inspection Ready’:

Phase 1 : 

• 11 Posts have already been created

• Cost: £517k 

Phase 2 : 

• 4 new posts required to continue plans to be ‘inspection ready’,

• Commence recruitment from July 22

• Cost: £228k

Phase 3 

• 19 new posts required to be ‘inspection ready’ 

• Commence recruitment from October 22. 

• Cost: £809k



Risks: 

• External funding based on a three-year plan. 

• Outcome of ‘fair cost of care’ uncertainty. 

• Pooled budget arrangements 

Policy implications:

• seeks to address the inequalities experienced and ensure fair access to care and 
support for all residents. 

• There are no legal implications at this stage, but Legal colleagues will be consulted 
as processes and systems are updated to ensure we are compliant with any new 
requirements.

Risk and Policy Implications


